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"IIpunarase Ha MoOeJIM ¥ IIOJIUTHKHU 34
HachpuyaBaHe HA IPaKIgAHCKOTO yJYacTHe 3a
OTTOBOPHO, CIIOEJIEHO ¥ JTUHAMMWYHO
yIIpaBJIEHHE Ha MECTHO HUBO"
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MpoeKkr "MpunaraHe Ha mMoAenn U NOAUTUKU 33 HAcbpuaBaHe Ha
rPa’KAaHCKOTO y4yacTMe 3a OTrOBOPHO, CMOAENEeHO U AWHAMUYHO
ynpaBAeHue Ha MeCTHO HMBO" e HacoYeH KbM Cb3AaBaHETO Ha
MexaHu3MM 3a nopobpABaHe HA MeCTHMA noTeHuMan 3a
B3aMMOZAENACTBUE MeXKAY CTPYKTYpUTE Ha rPa*KAaHCKOTO obLliectso 1
MeCTHaTa BNaCT 32 OTFTOBOPHO, CNOAENEHO U AUHAMUYHO YyNpaB/ieHue.
[eiiHOoCTMTEe NO nNpoeKTa BKAOYBAT M3roTBAHE Ha aHaAM3 Ha
AeduumnTnTe N NOTEHUMaNa 3a BHeapABaHe HA epEeKTUBHU MEeXaHU3MU
3a rpa*KAaHCKO yvyacTue Ha Xutenute Ha obwwuHute ot KOromstoueH
paiioH 3a nnaHupaHe /Byprac, Crapa 3aropa, fim6on u CnuseH/,
npoy4BaHe Ha A06pu MeXAYHAPOAHU NMPAKTUKU U TaKMBA HA MECTHO
HMBO, Cb3faBaHe HAa NUNOTEH MOAEN 3a FPaXKAAHCKU KOHCYyNTauuwu,
npoBeXpgaHe Ha obuwecTtBeHM cb6UTMA, 3a noBUWABaHe Ha
MHPOPMMUPAHOCTTA U MU3rpaXKAaHe Ha KamauuTeT 33 rpaKAaHCKo
yyactue npu popmynupaHe, UsanbJAHEHUE U MOHUTOPUHI Ha MECTHU
NOJIUTUKMU U peLLeHUA.

OCHOBHa NPOEKTHa AeWHOCT e Cb34aBaHEeTO U NpuaaraHe Ha moaen 3a
rPa)KAaHCKU KOHCYNTaUuKM, ydyacTMe M _MOHUTOpUHT. Llenta e ga ce
anpobupa moaen Ha B3auMMOAENCTBME MEXAY aaMUHUCTPaALMATA,
CTPYKTYpUTE Ha rpaX4aHCKoTo obwectBo U 6usHeca B npoueca Ha
B3eMaHe Ha pelleHue, CBbpP3aHO C KOHKpeTHa MHULUMATMBA B eAHa
NUAOTHa O6WMHa.

3a uenta B pamMKuTe Ha NpoOeKTa e cb3gageHa Jlabopamopusa 3a
2paX0aHCKO yyacmue nNpeacTasnsaBalia paboTtHa rpyna, HaToBapeHa
CbC 3aga4aTa ga ugeHTMduLuUpa U aHaIM3uMpa HyKAuTe u noTeHumnana
Ha MeCTHUTe O6WHOCTM M [a NpPepsoXKU pelleHUusa, OTroBapALm
MaKCMMaJIHO Ha OYaKBaHUATA, NOCPEeACTBOM KOHKpPEeTHa MHULMATMBA
(nrunomeHn npakmuyecku Kasyc) v paspabotBaHe Ha Cmpamezaus 3a
2paxc@aHcKo yyacmue.
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JlaGopaTopirsea” e MecTHA pABOTHA IPYIA IO OOMIECTBEHAIEHHOCT 6€3
CTOTIAHCKA I1eJI, Ch3laJleHa B PAMKHTE Ha| IIPOeKTd, YMATO OCHOBHA 3ajada
€ CHB3JaBaHE Ha MEXAaHW3bM 34 TPAKIAHCKO YUACTHE, KOWTO MOKe ma
pear§pa aJalTHBHO U IPOAKTHBHO HAa HEOOXOIMMOCTTA OT BKJIIOUBaHe Ha
rpasKdaHATe B PA3HOOOPASMETO OT IyPHMYHM IOJUTAKH 1 HpOIeCHHA
B3eMaHe Ha pelleHus B JBJITOCPOYEH IIaH.

Kasycwr, paspaboreH B _KOHTeKcTa \Ha CBHBPEMEHHOTO pa3BUTHE Ha
oOmmHnTe B DbArapua OoTYMTA -aKTyaJHHTe IOTpefHoCTH  HA
rpaskJaHCKOTO 00IIecTBO B ueTupuTe odomuau — Byprac, Ciausen, Ambonx u
Crapa 3aropa. Ugentudumumapauusar or JlabopaTtopumsara KaTo OCHOBEH
IIPO6JIEM, BB3MPEIITCTBAIL NIXPOKOTO TPAKIAHCKY yJIACTHe IIPU B3eMate
Ha yIPABIEHCKHU PENIeHHA 1M KOMYHHUKAIMATA~C OOIIMHCKHUTE “BIACTH e
JIUIICaTa Ha WHUIMATUBHOCT OT CTPAHA HAa TPAKIAHUTE W MIPEKAJIEeHO
MAaJIKOTO JOOPOBOIUECKH JEeHWHOCTH.

Jla6oparopuara maeHTIGUIIEPA TPAKIAHCKATa HHUITNATHBA [KaTO BOJEIIa
B TO3M IIPOIlEC M IIpejJiara MeXaHU3bM |32 IPAKTHYECKO BKIIOUBAHE HAa
TpaKgaHUTEe IIPM B3WMMAaHE Ha YIIPABJIEHCKHW pPeIlIeHndA II0 OTHOIIIEeHHEe
BBIIPOCH 3aCATAINH B MAKCHUMAaJHA CTEHeH OoOIiecTBeHHs WHTepec, @
MMEHHO! MoI00pABaHET) W - QUIUMUAIUAATA —Ha& IIYOJTHIHUTE:
mpocTpaHcTBa. 1[esTa Ha IpeaIoKeHIS MeXaHU3bM 32 BKIIIOUBAHE € JIa Ce
Jame BDB3MOMKHOCT TpaKIAHNATE caMK Oa II0coYaT Ae(PUIIMTUTE II0
OTHOIII€HKWE YyIIpaBJIABAHHTE| OT MeCTHaTa aJAMHHHUCTPpAITUA Hy6JII/I‘{HI/I
IIPOCTPAHCTBA MW Ja IIpeaJosRaT pPelleHrudA 3a TAXHOTO OHTI/IMI/IE}I/IpaHe).
Hmenno B T0BA € CMACHIBT HA IPAXIAHCKOTO ODmECTBO: X0para 4a €a
JBHATATEJIAT HA ANEHTe H HHALAATHBATE, KOATO MO-KBCHO Ce PeaHHPAT
OT O0bmHHCKHATe BJIACTH C II6J OCHTYDABAHE HA EREJHEBHe B IIO:
KoMQopTHA 1 bé3emacHa cpera. -

Kpaitauar mpoayxT obexTmBmM3upall paborara Ha MecTHaTa paboTHA
rpymna e paspaboremara (CrTparerusi 3a BRKJIOUYBAHE HA TPAKAAHUTE B
mpolieca Ha B3eMaHe Ha pellleHre Ha MeCTHO HUBO.

CunauTe M cmabu cTpaHu Ha pPaspaboTeHUsT BAPWAHT HA CTPATETHs Ca
pasriaegaHu OT IpU3MaTa Ha Kas3yc, 0KOJIO0 KOMTO € obegmHeHa paboTHATa
rpyma, a B IOCJIEICTBHME Ha 06a3a PasIUCaHUTEe MEXaHU3MH B OI00peHUs
BapuauT Ha Crparerumsita e pasBuTa ILIaTgopMara HA IIPEIJI0KEeHUS
npakTuueckn kasyc (case study) B munoraaTa O6muHA.
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[TNJIOTEH
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B paMEuTe Ha KOHKpeTHHA IIMJIOTEH IIPOEKT € Pas3paboTeH U IIPeNCTABEeH CJICIHUAT
mpakTryeckn kasyc (case study):

Nnentudunmpan e myOsimyeH TepeH, HO 0e3 KOHKpeTHa IleJl HAa HWHBECTUTOpA
(O6uruuara). C oryes Ha IpuIaraHe Ha IOAXOAA 33 COIMAIHO BKJIOYBAHE U
aHTa'KUpaHe Ha TPasKIaHCKOTO OOIIECTBO, MECTHATa BJIACT IIpeJJiara TpasKIaHUTe
caM¥ JIa OIpeJiesiaT 00XBaTa U IieJiTa Ha MHBECTUIIUATA.

['paskmaHCKHUTEe OpraHM3aIlud IO MECTOKMBEEeHe HACTOSBAT Ja Ce M3rpaau JeTcKa
miIomanaka; KKoJIorndyHuTe OopraHu3aliuy HACTOSBAT TOBA Ja Cce HpeBbpHE B MUHU
napk; CrmopTHuTe opraHmM3aliyd OdYaKBAT TepeHa [a ce IIPeBbpHEe B CIIOPTHA
miaomanka; Kioy0d 3a HapogHH TaHIM OT KBapTaja, CMITa Ye TOBA € HAeaJIHO MSICTO
3a m3rpaskJgaHe Ha OTKpuUTa cieHa 3a TaHiwy, OTmenHo HedopMasHa TIpylla OT
rpaskgaHd Ha CHhOTBETHUS KBapTaJ HACTOSBAT TepeHa mga Obae IIpeBbpHAT B
MMAaPKUHT 30HA, Th KaTO UMa TOJISIM IPo0JIeM ¢ HapKUPaHeTO HA AaBTOMOOMIIM.

I[Immormara  OOmmua  paspaborm  IIporpama 3a  obOsaroponsBame  Ha
BBTPEIIHOKBAPTAJIHM I[POCTPAHCTBA, C IleJI CTHUMYyJHpaHe Ha TrpaskgaHcKaTa
MHUIIMATHBA IPHU peliaBaHe Ha mono0HHM kasycu. Ilporpamara "Mosar rpasn, modr
KBAPTAJI, MOATA yJAANA” WMa 3a IeJ Ja HaIpaBu Trpajckara cpeaa IIo-
IIpHUBJIEKATEJIHA, [I0-COI[MAa/IHa, I0-0e30IIacHa, KaTo IIPU TOBA Ce Jajie Bbh3MOMKHOCT
XopaTa OT pas3jMuvyHAa Bb3PacT, UMAIIX PA3JINYHH WHTEPECH, Oa CIOMEJISAT YCIIeIIHO
00ILIITE IIPOCTPAHCTBA, PASIOJIOMKEHN B IIPUJICKAIINTE TEPUTOPUN HA 00UTABAHNATE
OT TAX KAJIUIITHU CTPAJIH.

[TOCTUTHATH
. PE3VJITATU

Paspaborenara u mpuioskeHa Ha NpaKTHKa OOIIHMHCKA IIporpama
€ OCHOBAHA HA NPHUHIIAIIA Ha MyOJHYHO-YACTHOTO IIaPTHBOPCTBO,
B KOSTO MECTHATA BJIACT IIpeJiara Ha TpaskIaHUTe IyOJIUIHU
TEepeHW 3a peayin3allus Ha KOHKPETHU HHBECTUIIMOHHU MEPKH,
OmpenesieHH CJIeJ MOCTUTaHe Ha KOHCEHCYC OT oOuTaTeJInTe Ha
MeKOy0JoKOBM  mpocrpaHcTtBa.  OOmmHaTa  orroBapsa  3a
ISIJIOCTHOTO TEeXHUYIECKO U3ITbJIHEHUE u buHAaHCOBO
aIMUHHCTPUpPAHEe Ha IIporpamMa.

[eHIe B CHUMKH:




NanbiHeHUTE TPOEKTHU MEHHOCTH Y IIOCTUTHATH pPe3yJITaTHU
yIOBJIETBOPSABAT KpalHaTa IleJ- Ch3/laBaHe HA IIOIKpeIsIna
cpela 3a pa3BUTHE HA MeCTEeH IIOTEeHIIMAJI 3a B3aWMOJeHCTBUE
MEKY CTPYKTYPHUTE Ha TPaKIAHCKOTO OOIIECTBO M MecTHaTa
BJIACT 3a OTTOBOPHO, CIIOJIEJIEHO W JUHAMHYHO yIpaBJIEHUE.
Paspaborenara cTpaTerus oTpa3siBa eTHOBPEMEHHO
pasbupaHeTo 3a TOJI3UTEe OT TPAKIAHCKOTO | ydacTue B
yIOpaBJIeHMETO Ha MeCTHO HHBO ¥ KOHIENIIMATA 3a
MHTEPAKTUBHOCT Ha IIpoIlleca, /KOWTO W3WCKBA AaHTAKUMEHT,
AKTUBHOCT ¥  KOMIIETEHIIMM OT BCHYKH  (POPMU U
WHCTUTYIIMOHAJIHNY CTPYKTYypH Ha MOyO0JuWYHaTa BJIACT U
CTPYKTYPHUTE HA TPaKJIAHCKOTO OOIIECTBO.

CrOmrogaBana e o0Omiara JIOTHKA Ha IIpolleca II0 M3rpaskIaHe Ha
KANAIUTEeT 3a IPAKIAHCKO y4acTHhe, KaTo IpH TOBa: € U3BeaeHa
Heo0X0IMMOCTTa OT IIOCTHUTaHe Ha 00110 pasbupare 1 IIeHHOCTH;
opMmupane Ha yMeHHs M KOMIIETEHIIMH, YTBBbpP:KIaBaHE Ha
T00pY MPAKTHUKHM U IIPOMSHA Ha II0BENeHUETO B 00IIeCTBOTO.

EBPOMRENCKU CbIO3 [
EBPOINENCKMU
COUMAJIEH ®OHA

IIpoert "lIpurarane Ha MoOeiM U IIOJUTHUKHN 3a HacChpyaBaHe
Ha Tpa)KIaHEKOTO YyJYACTHE Ja OTTOBOPHOQ, CIIOAEJIEHO “H
OUHAMHWYHO yIIpaBJIeHHWe Ha MECTHO HHBO" ce H3IIbJIHABA C
durancoBara mongkperta Ha OmnepatmBHa 1mporpama ,J[odopo
yrapasaenne” or Capyxenme ma OOmuuute or-IOromsrouen

perron (COIOP)

v Capywenue Ha O6WwMuHUTE
ot [OrouzTouen permon
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